
Our industry is going through challenging times. The year witnessed volatile crude oil prices and a strong domestic 

regulatory environment, leading to a liquidity crunch faced by the oil marketing companies. BPCL, as an integrated refining 

and marketing company, has had to carry a heavy burden.  It is in times such as these that bring to the fore core 

sustainability challenges and reinforces our commitment to manage our business in a responsible way.

 

In the context of the energy needs of the country, BPCL plays an important role in ensuring a steady supply of energy 

products to the country. Accordingly, we have articulated several growth initiatives under ‘Project Destiny’. We are 

examining new opportunities in alternate energy sources such as biodiesel and fuel cell technologies and are endeavoring 

to consolidate our presence further in the upstream sector. 

We have made and continue to make significant investments in the upstream oil and gas sector. BPRL, our wholly owned 

subsidiary with committed investment of Rs. 15 billion, is carrying forward BPCL’s plans in this area. Today, BPCL is regarded 

as a serious player in the Exploration & Production sector, having participating interest in 24 blocks, both in India and 

abroad and has an established relationship with international operators of repute. 

On similar lines, we made initial steps into the biofuels arena, through Bharat Renewable Energy Limited (BREL). This will 

not only open up new avenues of resources in terms of feedstock diversification, but simultaneously create mass 

employment and put fallow land to good use.

New ideas are also being tested and tried in our retail business, so as to maximize the advantage that we possess by having 

established retail outlets spread across the country. As a result of aggressive marketing, the retail business was able to 

achieve an impressive growth of 13% compared to the previous year. 

On another front, through Project Aryabhatta – which is symbolic of our progressive ideas - we intend to entrench IT 

systems into our operations, which will help align and synchronize our business objectives. IT deployment will also 

significantly improve and streamline our risk management capabilities, in terms of reducing, and even eliminating, non-

compliance costs through automation.  One recent initiative is Bharat Retail Outlet Maintenance Application (BROMA), 

developed to provide transparency and a comprehensive solution for retail outlet complaint and management. Similarly, 

we have tied up with banks to provide IT enabled payment services through the National Electronic Funds Transfer (NEFT) 

Service.  The response to these initiatives from our customers and business partners has been very positive. 

Thus, strengthening core competencies whilst testing the waters for new, but aligned businesses, are the principles that 

BPCL employ while striving to manage the business responsibly.

 Mr. S. K. Joshi 
Director - Finance 
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We are primarily an energy processing and marketing company 

and a Public Sector Undertaking. The central government of 

India holds a stake of 54.93% in the company  and the state 

government of Kerala has a shareholding of 0.86%. Although we  

export products to other countries, particularly those in the 

South Asian region, our focus on our principal and most 

important market, India, is unwavering. It is projected that the 

energy needs and the demand of the country will increase 

significantly in step with economic growth. The demand for oil 

and petroleum products is also expected to increase 

simultaneously. The Planning Commission of India has 

projected that demand for oil will increase by over 

approximately 20% from 2005-06 levels by 2012. 

To meet the challenge of an evolving and growing market, we 

have designed and deployed various strategies that will help us 

not only to meet the energy needs but also fulfill our 

responsibility to our shareholders and contribute towards 

inclusive growth. Our revenues increased by about 12% though 

Profit After Tax (PAT) decreased by 12.26% when compared to 

previous years.  Our total capital expenditure was Rs. 20.66 

billion for the financial year 2007-08, as compared to Rs 18.34 

billion during the year 2006-07. 

During the year 2007-08, the average cost of Indian crude basket was significantly higher than the corresponding figure of 

the previous year. Due to volatility in crude prices, OMCs in India faced a considerable strain in their liquidity. Our profits 

have suffered due to the rising under-recoveries arising out of subsidies on SKO, domestic LPG, and also Motor Spirit and 

High Speed Diesel under-recoveries due to price regulation by the government. As a means to compensate this, 

Government of India set up a mechanism for sharing this subsidy burden. Out of the total under recoveries ,one-third was 

shared by the PSUs in upstream sector through discounts on crude purchased ,one-third  by Government’s Oil bonds and 

balance by OMCs. 

Economic Performance

FY 2005-06 FY 2006-07 FY 2007-08

Revenues 779155.2 991078.75 1125664

Economic Value distributed

Operating costs 387492.38 504093.94 584081.84

Employee wages & benefits 9352.00 10676.00 13569.00

Payments to providers of capital 4473.79 11669.53 9159.32

Payment to government 214602.12 256872.56 273201.84

Table 1: Economic Value generated and distributed (BPCL consolidated) Rs. Million

Shareholding Pattern 
(as on 31.03.2008)

Government of India - 54.93%

Government of Kerala - 0.86%

Unit trust of India - 0.30%

BPCL Trust for Investment in Shares - 9.33%

Life Insurance Corporation of India - 11.60%

Other financial institutions/Banks/Mutual
funds - 7.30%
Foreign Institutional Investors - 10.13%

Private Corporate Bodies - 1.72%

NRIs/Overseas corporate bodies - 0.13%

Others - 3.70%
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We realize that employees are our greatest assets and believe that contribution towards their welfare will promote 

creative thinking, thus leading to innovation. It is very important that we stay abreast with the latest technologies, practices, 

systems and thinking so as to maintain a competitive advantage in the oil and gas sector. Central to maintaining this 

competitive advantage is the well being and development of our employees. We contribute towards the welfare of our 

employees through contribution to Provident Fund, Gratuity schemes, medical insurance coverage, post retirement 

benefits and other long term benefits. This year we contributed Rs 13.6 billion towards employee remuneration and 

benefits.  In addition to providing quality housing facilities to our employees, we also provide them with various recreational 

and infrastructural facilities on a case by case basis. 

Mumbai Refinery staff colony was the recipient of 

“Glory of Mumbai Award” – 2007, instituted by 

Times of India recognizing our company’s 

continuing commitment for greening and for 

excellence in living conditions of its employees.

Delhi Public School was set up at Numaligarh for children of employees 
at NRL. Meritorious children of non-employees are also admitted.

Contributing towards employee well-being

Employee wages & benefits
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Procurement of goods and services locally helps create 

livelihoods in the communities where we operate. We 

have considered goods and services procured in India 

as local. For procurements other than crude, 

approximately 90% of our materials, which include 

ethanol, additives, packages, chemicals and catalysts, 

are procured indigenously. Being a PSU, our 

procurement policies are pre-disposed towards 

sourcing goods and services from within India.  

However, due to limited crude reserves available in the 

country, we are compelled to rely heavily on crude 

imports. In 2007-08, over 66% of the crude processed 

by our Mumbai and Kochi refineries was of imported 

origins.

Procuring Goods and Services locally

Local economic development at NRL

NRL is located in the state of Assam, which is one of 

the seven states in the North Eastern region of 

India. This region had historically been isolated 

from rest of the India's growth story due to difficult 

terrain, lack of infrastructure and few access 

routes., By virtue of its remote location in the 

north-eastern part of the country, NRL has an 

intuitive policy which supports procurement of 

goods and services from local suppliers in the North 

Eastern region so that it can contribute to the local 

economy and its development. This policy, can 

often pose business challenges due to limited 

availability of local vendors and contractors who 

can provide the requisite level of services. 

Notwithstanding these constraints, NRL’s efforts to 

procure goods and services from the region as far as 

possible, is evidence of our commitment to local 

economic development of the places in which we 

operate. In the financial year 2007-08, there were 

approximately 150 local suppliers from Assam 

supplying materials to NRL, and the economic value 

generated by NRL for the state of Assam was Rs. 145 

million. The quantum of social benefits to local 

communities in and around NRL is estimated to be 

Rs. 84.82 million. 

Distribution of each Rupee earned

Raw material, purchase of products for resale and

packages - 82.93%

Duties, taxes etc. - 9.32%

Transportation - 1.67%

Stores and other operating expenses - 1.48%

Employees' remuneration and other benefits - 1.05%

Interests on borrowings - 0.55%

Depreciation - 0.89%

Income tax - 0.83%

Dividend(Including corporate dividend tax) - 0.12%

Retained profits - 1.16%
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“I found that there was a wider acceptance amongst the community of our social responsibility initiatives when we 

represented our principal BPCL. I am thankful to BPCL to give me this opportunity to undertake such initiatives”  

Radhika, Prasanna Gas Service, Tamilnadu

Eastern Region: Direct and Indirect economic benefits

Direct employment provided by 12 retail installations/depots in the eastern region to tank lorry crews: ~1000

Number of contract workers (average per day basis): ~358

Jobs generated in the communities for eastern retail is approximately 1400. This excludes the number of suppliers 

and contractors and employees of BPCL. 

It is estimated that total yearly outflow of money towards payment, in the eastern region of BPCL, amounts to 

approx. Rs.161 million.

Guided by the MoP&NG, our hiring policy is designed to preferentially provide employment to citizens of the country. It also 

provides for fixed quotas for the differently-abled and members of economically backward classes and tribal communities. 

Campus interviews and written examinations are conducted for filling vacancies. 

Philanthropy is intricately weaved in our country’s culture, tradition and religions. We spent about Rs 37 million on charities 

and donations in this year. NRL spent Rs. 13.22 million on infrastructure for communities in the reporting period. The 

infrastructural developments included the renovation of more than 30 schools and colleges, the improvement of roads and 

drinking water facilities in its vicinity. 

Creating employment opportunities and sustainable communities

Direct Economic Impacts
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Project Boond : Infrastructure for water harvesting

We approached the Oil Industry Development Board (OIDB), Drought Relief Trust for funding a proposal to undertake 

projects for alleviating the drought situation in five villages on the leeward side of the Western Ghats in year 2005 and 2007. 

On approval from the OIDB, a well known NGO, Bridge Public Charitable Trust was identified to help implement the projects 

which included the repair and deepening of wells, the repair and building of bunds to capture and store rain water, building 

of weir dams and construction of water tanks. 

We helped develop the capacities of the villagers in masonry, welding and plastering which would help in construction and 

maintenance of the water harvesting and storage structures. Community contribution was raised in the form of “Shram 

Daan”, or voluntary service. Villagers contributed a day’s work per week to the village and were paid for the remaining days 

of the week. This helped to check the seasonal migration of villagers, which is widely prevalent in these communities. We 

closely monitored the progress of the interventions and also interacted with the villagers, along with the NGO through an 

employee volunteering Initiative. 

Based on the success of the Boond I and Boond II, projects under which were implemented between 2005 and 2007, we 

obtained OIDB’s support and engaged Bridge Public Charitable Trust for implementing similar projects in four villages under 

Boond III – Dhendanmaal, Takichiwadi, Umberwadi and Rikamwadi village. The expenditure on Boond III was estimated at 

approximately Rs 2.5 million and most of the work was carried out in the reporting period. During this phase of the project, 

activities included repairs and leak-proofing of bunds & wells, construction of new underground bunds, KT bunds on 

streams, etc. BPCL employees also participated along with villagers in construction of some of the structures.  

Having received a positive response from the villagers to these projects, we have decided to take this initiative to other 

parts of the country in the coming years.

Availability of water throughout the year within village boundary is proving to be a boon. Skills developed during the 

project are becoming a source of livelihood for participating youths who are doing masonry work in the village and 

elsewhere” 

- Villager, Mahuli village, Maharashtra

Villagers and BPCL employee volunteers working together 
on bund construction 

A weir constructed at Mahuli village under Boond II
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